[image: image1.wmf]ORIGIN



National

Foreign

[image: image7.wmf] 

 BRIANS PROGRAM


MEMORY OF THE PILOT PROGRAM FOR WOMEN

BRIANS PENITENTIARY CENTER 
1. PROGRAM DATA

Framework program: ALTRA Project within DAPHNE II Program

Penitentiary Centre: CP Brians I

Starting and ending dates: February – September 2007

Involved professionals: Mariona Bosch i Oliver, Laia Tomàs i Carulla

Target people for the program: women who have suffered gender violence before being sent to prison. 

2. DEVEOPMENT AND EXECUTION OF ACTION

2.1. Selection

The basic criteria for participants selection in our program are:

· not to suffer serious psychopathologies that could interfere in the normal participation in the program

· not to suffer addictions that could interfere in the normal participation in the program

· Be interested in participating in a program for supporting women.
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Altra: 15 women


Selection process: 

The number of participants in the program has been fifteen. Eight of them had already started a process of personal assistance in the MAFALDA program, ran by some educators form the Penitentiary Centre. Taking into account that the beginning of the ALTRA program and the maternity leave of the coordinator of MAFALDA happened at the same time, we have been invited to continue the process that those women had started. The number of participants that were incorporated to the ALTRA program from MAFALDA was up to eight.

Therefore, the other seven women did not participate in any program of that kind. For their selection we used a list that was elaborated by the psychologists of the module under the criteria of having suffered situations of gender violence, whether by some familiars in their childhood, or by her partner or others in adulthood. We were having a meeting with those women, one by one, presenting our program as a space for psychological support, from external professionals, with a voluntary participation, without any consequences in the penitentiary process and absolutely confidential. They could tell us if they felt interested in it or not, and when we had the number of seven participants, we stopped.

One of them didn’t comply with the basic selection criteria, because she had some mental health problems, so we found out she was not suitable to participate in the program. As we had already met her and she showed her interest in the program, we kept seeing her for a while, until she was accepted in another specific program for desintoxication. 
2.2. Women profile
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2.3.  
Objective

General objective
Offer a space for support to women who have suffered gender violence

Specific objectives
1. To bring the woman near to the psychological support to contribute to its access, if needed, after release. 
2. To facilitate the identification of situations/relationships based on gender violence and provide basic sources to deal with it.
3. To promote the strengthening  of the self-esteem and empowerment.
2.4. Analysis of the programming / calendar

	
	feb
	mar
	apr
	may
	jun
	jul
	aug
	sep
	oct

	Transfer and reception interview  
	1 session (45 min.)
	
	
	
	
	
	
	
	

	Individual sessions
	Fortnightly (50-60 min.)

Total: 14 sessions
	
	Closure
	

	Group sessions
	
	
	Fortnightly (120 min)                   Total: 8 sessions
	
	
	

	Evaluation
	Pre-test

Self-esteem
	
	Pre-test gender
	
	
	Post-test gender
	
	Post-test self-esteem
	Team 


The length of the intervention is seven months. 

Along de development of the program each woman will participate in:

· 1 Transfer and reception interview of 45 minutes, carried out between end of January and half February.

· 14 Individual sessions of one hour approximately, carried out fortnightly from February until September (except August when we will stop the program for holidays).

· 8 Group sessions of two hours, carried out fortnightly from April to July.
2.5. Analysis of the used methodology

	INDIVIDUAL

START



	GROUP 
+ INDIVIDUAL

	INDIVIDUAL

CLOSING

	Particularities: 

Aims framing and main subjects to deal with


	Generalities:

Work on general psycho-educative issues

+ apply new knowledge to their individual life experiences
	Particularities: 

Review, redefine, implement, plan, settle down













The start phase went from mid January to March. In this period 4/5 individual sessions were fulfilled, in which the following objectives were developed: 

· Construction of the affective and trustful bond between professional and user

· Clarification of the program frame and delimitation of issues that will be treated

· Coordinated definition of realistic aims to work on and achieve at the end of the process

In this first moment, the intention was that the participant was able to use this space to express how was she feeling and was able to unload all her contained anxiety. The professional made few interventions: active listening, contention and trying to fill them with confidence, understanding and support, while the healthy and affective bond was being built. As long as the process was moving forward, we collected as much information as possible and the clearest the better, so that we were able to put it in order and define a limited number of aspects to which we centred our work.

The middle phase went from April to July. This was the most intense and fruitful period because 7/8 individual sessions and 8 group sessions took place. What we pretended was to introduce a series of general aspects in the group sessions, with a psycho-educative methodology. In parallel, in the individual sessions, we promoted awareness of the way those general aspect may resonance in their personal life experiences, and its own effects. Therefore, the two methodological guidelines feeded mutually, because the new issues introduced in the group level were useful to achieve new points of view upon personal beliefs and experiences, and at the same time, the personal experience provided of significance the general contents avoiding the excessive abstraction of the reflections we developed.

The final phase of the process took place at September. It consisted of 2 individual sessions as review, integration and evaluation. The idea was that the professional and the participant jointly stated and revealed all the changes that took place all the way long, as well as those matters that stay open to keep paying attention to them. The post questionnaires are going to be passed as well as the satisfaction ones, and the impressions of the participant about the program, process and professional are going to be collected.

2.6. Analysis of the contents

Contents that were dealt with at the group sessions

Stereotypes and Gender Identity

Inequal relationships: Obedience and power

Conflicts- aggressivity- aggression- violence

Love and couple

Gender Violence: causes, risk indicators, cycle of violence, types of violence... 

Self-concept and self-image

Information about the service net and specific resources for woman. 

Favour relaxation, distension, fun and contact through corporal work.

Identification, practice and transfer of transversal competences: respectful communication, cooperation in activities, assertivity, learning the use of limits, conflict resolution…

Creation of a space of belonging and empathic links and support.

Important aspects to be taken into account in group sessions:

It is important that we give them the responsibility to put the rules they feel necessary to make it function properly and create a nice atmosphere.

In the first session it is highly recommendable to spend most of the time to create a warm and cosy atmosphere. At the beginning and at the end of the session, and also in the individual meetings, make it easy for them to express what they need to feel nice and comfortable.

The ludic, playful, graphic and active sessions work very well. The reflection sessions are best if they are concrete, and highly guided instead of open and abstract.

It is necessary to translate into practice and near experience all the concepts and knowledge, otherwise they are kept only as ideas or words disconnected to emotion or action.

2.7. Analysis of the participation of participants

Along the program there has been 5 leaves, for the following reasons:

· Definitive release

· Achievement of objectives

· Personal decision of not wanting to participate forward because it was not the best moment to reexperience her suffering

· Not accomplishment of one of the basic criteria of selection for the best advantage out of the program.

Moreover, there have been many incidents that have affected the assistance and regularity of participation in the sessions. Some of those have to be with motivation, mood and health of the inmates, and others with the functioning of the centre: job assignation, timetable superposition with work, course, formation, programmes, medical assistance, calling call for charge cash, for telephone call, communication with outside relatives, vis a vis, interviews with other professionals, admission to infirmary, carry out some job practices outside, admission to the Special Regime or going out in exit permit.

2.7. System of evaluation used and results

	INDIVIDUAL

START
	GRUOP
+ INDIVIDUAL

	INDIVIDUAL

CLOSURE

	
Pre 
	
	
Post


Individual: self-esteem questionnaire + Drawing of herself



Pre

Post


Group: gender questionnaire, couple, violence, love, service net, etc.

Individual: Evolution of their mood with a drawing at the end of each session





Global Satisfaction questionnaire

Report from the professional: process analyse

Interview with participant: personal valuation

The qualitative and quantitative methods of evaluation are not incompatible but complementary
.

The epistemological basis for the quantitative method is positivism, which is focused on the precision of the measuring procedures so that it allows prediction and generalization of the results. 

In contrast, the epistemological basis for the qualitative method is constructivism, which is focused on the recognition of the inevitable subjective influence in every investigation, and the construction of anything we get to know through our own abilities and experiences. This methodology intends to get close to the experience an perspective of the studied subjects in his daily life, through the compilation of narrative materials
. 

As far as this program is concerned, the quantitative methods can provide certain partial information, through the measurement of some variables related with the main factors of transformation, such as confidence in her, locus of control, gender role expectations, internalisation of stereotypes, acquisition of relational tools, self-care capacity, knowledge about violence and abusive relationships or knowledge about aid resources
. 

But the qualitative methods should have a prominence in this program for various reasons
. 

Firstly, because what is being evaluated is the impact or the effect of the program in the process of recuperation of adult women in prison who have suffered gender violence. This subject has a merely qualitative nature, and it is not possible to consider that the sum of some factors can explain the complexity and richness of human experience. When evaluating this program, the essential is to raise meaning and understanding of this human experience as a whole, as an integrated phenomenon, in this particular context and through the subjective perspective of the actors. More than control over the input data, it is intended to generate new significant and proposals through questioning.

Secondly, it is necessary to take into account that the quantitative methods suit better with large, homogeneous random samples to guarantee the control and reliability required. However, this sample is limited, heterogeneous, filtered by a selection process, the participants may be participating in other programs at the same time, and there might be events related to the penitentiary context that impede the possibility to get the post-test, etc. For those reasons, the qualitative methods are more suitable because they can perfectly be applied to the global analysis of specific cases and allows the continuous evaluation through the process.

Finally, because the precision or reliability from the quantitative tests or surveys, and the authenticity or depth of the obtained answers is uncertain. With the qualitative tools it is possible to adapt to the information that the interviewed can provide taking into account her approach to the issue. This information is obtained through the free expression of the interviewed together with the active participation of the professional. 
Evaluation of the individual sessions: 

A pre-post test is delivered to be able to contrast the evolution of the following aspects:  self image and self concept, autonomous/dependent decision making, locus of control, other’s opinions pressure, degree of internalisation of relationship problems, and physical symptoms. At the end of this test, each participant is asked to make a drawing of her which, in another language, gives a lot of information about the self image and self esteem without the filter of the verbal speech.

As a complement, a continuous methodology of evaluation is being done in each session to get a progressive indicator of the evolution of spirit and self concept of the participant, in two ways:

· The participant is asked to make a drawing according to her intern feelings at the end of the session

· The professional is going to register essential subjects and emotions that appeared in each session.
Evaluation of the group sessions: 
A pre-post test is delivered to be able to evaluate the acquisition of knowledge about the subjects of the group sessions: gender stereotypes, topics about romantic love, indicators of violence and security measures, causes and types of violence, awareness of the specific sources for attending women, etc.

The professional is responsible for the registration and analysis of the dynamic function operation, as material to take into account for the design of consecutive sessions. 
At the end of the program: 
A global satisfaction questionnaire in which the participant values several aspects: the treatment received by the professionals both in the individual and group sessions, the professional preparation of the leaders, the degree of adaptation of the program to her needs and demands and the achieved results compared with the expectations, the utility of the issues of debate, the frequency and duration of the program. As open questions, the participant is asked to talk about what she liked most and worst, which changes would she suggest, and any other comments she likes to express.

In the very last session, an exchange of impressions about the process and the relationship takes place. The professional gives a feedback of the process taking into account the quality of the bond, the confidence achieved, the changes and evolution in the way of thinking, feeling, acting and tackling with conflicts, the used methodology and research of alternative ways to improve results. The participant has then an open space to express herself where she can tell how did she feel, what had sense for her and what didn’t, what did she miss, if she achieved the expected results, if she would recommend it, if she would go to a Women Service once released in case she needed, etc.
Evaluation results

The results of the pre-post self-esteem test show that there has been general great improvement in the variable of social pressure (the influence of the opinion that the others have over me, and what they expect of me above what I need). It is related to the capacity of expressing boundaries. It has also been an improvement in the aspect of self-image and self-concept, as well as the decisive ability in front of a problem or difficulty. 

In some cases there was a worsening result of the test, due to a noticeable fall in the variable of locus of control (the responsibility over the experienced events, the degree of control on one’s actions and the trust in being able to achieve one’s purposes through effort).

Thanks to the continuous qualitative follow-up after each of the sessions, we have been able to understand the causes and factors that have intervened in this comparative results at the beginning and at the end of the program. The improvements are linked to the acquisition of abilities in relations management, desinternalisation of problems and putting into effect some strategies to face those problems, work on emotions such as guiltiness, fear, anxiety and the search of sources to go through sadness, anger or helplessness, give importance to themselves and their lives as well as their experiences and needs, expression of secret aspects that have freed themselves from a very heavy load, etc. And all these aspects have transformed the way they look over themselves and their past through the view without judgement of the professionals.

Concerning the worsening, what is hiding behind is the uncertainty of the evolution of the penitentiary processes of permission and advance in grade, which generate impotence, confusion and dependence on decisions in which they have not any influence and they do not know how to incise positively.

The drawings at the end of the sessions correspond with the narration in the sessions, and the sequence of drawing is a very useful tool to raise awareness of the transformation and evolution lived along the months.

As far as the evaluation of the group sessions is concerned, we have stated that the tests reflect the learning in a very partial way. In the closed questions, there are similar results for stereotypes and myths, and some difference appear related to the causes of violence and the behaviours they would not accept from their partner. A factor that may have influenced is the redaction of the items not much adjusted to their language and with excessive abstraction. The open questions, instead, showed that there has been a process of reflection and reasoning about aspects related to abusive relationships and mechanisms of violence: they know the functioning of the cycle, the indicators of violence, the security measures and specially, the specific existent resources in the social net.
Results of the satisfaction questionnaire 

This questionnaire has a part of numeric valuation with closed questions about the received treatment, the professional preparation of the psychologists, the utility of the issues approached and the adjustment of the program to their demands, as well as the satisfaction of their expectations. The average result of this part was 9.23 over 10.

On the other hand, there was a part of open questions where it was possible for them to express with more freedom. Below we literally reproduce some answers.

To the questions of what did they like most about the program, they answered:

· the human quality of the psychologists and the received treatment

· the affection, the unconditional support
· to be able to talk without taboos
· the so accurate advices and suggestions
· the moral and psychological help
They also mention the group dynamics, the games, the fact of feeling in family and have a good time for a while.

As for what did they like least, the majority says that the so short duration of the program, in one case she mentioned the painful memories of past experiences and another women stands out that the confront interventions shook her.

Referring to the question of what did they expect and what did they find, they say:

· I wanted to learn new things and I have learned about life and about myself

· I wanted positivism and I found strength and joy

· I expected help and I found solutions and responses to what I wanted: to prepare the way out and face the outside reality. Support and affection.

· I expected to discover new things and I found the confidence to do it

· I expected to know something new and I found positive energy
The rest did not have expectations and they found:

· Great persons

· A lot of confidence and support

· An endless list of sources in many senses: support, strength and affection

· It has helped to know myself better.
All the participants said they would recommend the program to a friend without any doubt, in fact, many of them did it although, for space and time limitations, it was not possible to include them

The changes or suggestions proposed have to do with the length of the program (they would like it to be longer).

And as additional comments, they express:

· Thank you for having been here, giving me support and helping me in one of the worst moments of my life.

· There should be more programs of this kind, they are brilliant

· It is a pity that you leave. I am going to remember you very much. Thank you for having attended and advised me so well and take care.

· How do you bear so many problems! You are there, you raise the spirits, each session has been an immense satisfaction.

· Thanks for all. You have changed my way of thinking in many ways

· It should be longer and a compulsory activity for many of us

· Thank you very much for all.
2.8. Logistic and organizational aspects

Infrastructure, location and resources

PASSES: At the beginning of the program we had some problems with the passes, because the responsible for issuing them didn’t receive the request from Director’s Office. Therefore, we had to ask a daily pass to a member of the penitenciary staff day by day during the first month, until we got the pass. Finally it was solved and the entrance wasn’t a problem anymore.

SPACES: At the beginning we did the individual sessions at the rooms next to the first control, the ones with glass walls. Those rooms had the handicap that are very much exposed, they don’t guarantee confidentiality and make it difficult to create an intimate atmosphere. We were suggested by an educator to use one of the classrooms at the first floor to do such sessions. From the month of May we have changed our location. We value very positively that change.  

We have been coordinated with different members of the penitenciary organisation:

· General Director of Penitentiary Treatment. 

· Responsible for a program EVA of Gender Violence for women run in another prison called Wad-Ras. 

· Subdirector of the Brians Penitentiary Centre.

· The educators who run the program MAFALDA in the Brians Centre.

· All the members of the Treatment Committee of the women module in Brians.

· The tutor of one of the inmates who was following a specific program for desintoxication called DAE, in another module.

· All the penitentiary staff that we came across in our way inside and outside prison.

3. CONCLUSIONS AND ASPECTS FOR I MPROVEMENT

Professional profile and background

The recommended requests for the professionals who are going to run the programmes are diverse:

Background and experience as psychotherapist is necessary because this qualification trains the communication with people. For instance, it enables them to sympathize with an inmate on a personal level and at the same time confront his belief system. It also trains the way to deal with resistance with respect avoiding opposition. 
A background in the social field with experience in gender violence is also very appropriate. As the groups are recommended to be run by two leaders, it could be a good equilibrium that one of them has more experience in the clinic field and the other in the social field.

In any case formation and experience in gender violence with gender approach is absolutely necessary. In front of such a complex problem, the inadequacy of the previous formation of the professionals can be an obstacle for the efficiency of their job, above all in case of erroneous beliefs or myths about gender violence in intimate relationships and in the family (many times derived from their own conceptual frames). Some juridical notions may be also useful. 

Other advantages for a good practice can be experience in leading groups and previous contact with the penitentiary context.
Number and sex of professionals

It is recommendable that the sessions are carried out by a minimum of two facilitators. The advantages are that two people make possible: to exchange impressions which will enrich the perception of the group dynamic; to focus to one participant without losing the attention for the rest of the group; to represent a model for cooperative and respectful relationship and also to give one another mutual support. 


As for the sex, we suggest that both facilitators are women for the next reasons: as social identity is divided by sex, the participants can identify with a person of the same sex and the facilitator may have lived similar experiences related to imbalance power in a major or minor degree, so better understand them; moreover, as those women have been damaged and humiliated by other men, it is easier for them to establish a bond of aid with other women.

Supervision

Working with participants who have suffered gender violence has already a high emotional impact for any facilitator. When this work is placed inside a penitentiary context, that impact increases for the obvious tough experiences that the privation of freedom implies. 

A regular space for supervision with an expert on the issue is absolutely recommended to tackle with the risks that the professional is assuming (psychic contamination, overidentification of participants, etc.)

Essentially, supervision includes two basic aspects:

It offers the possibility to expose, discuss and clarify technical difficulties about specific issues related to the intervention with an expert on the matter, who can provide a wider look over the case as well as provide appropriate tools to deal with it. Besides, this space may facilitate the professional to be aware of the personal and emotional processes which start moving when getting in touch with the participants, the group or the other professional, and gives tools to handle with them so that they don’t interfere the good practice and efficient intervention. A revision of the received violence in each own personal history might be very useful too.

The other offer is related to the possibility of self care of the professionals in the sense of allowing them to express their own feelings related to such severe experiences, with the aim of helping to integrate them in a healthy way and at the same time protecting them from the burn out phenomenon.

Intervention of external professionals

From our experience, we consider the program has been a success, specially because it responds to a great demand among the feminine incarcerated population. As it is stated in the data obtained by the investigation by SURT called “Violence against women. Analyse of the feminine penitentiary population”, more than an 80% of the female inmates in Catalonia manifest having suffered abusive relations or violence before imprisonment. That supposes on over-representation of women incarcerated that have suffered gender violence in relation to the general population.

From our point of view it is much more profitable to delegate this program to external professionals and dissociate it from the penitentiary mechanism because it is incompatible to share a role of aid and at the same time a role of control. It is contradictory that the person who evaluates the behaviour of the inmate and decides her access to permissions, custodies, third grade, etc. is the same with which they establish a therapeutic relationship. This relation is too determining and goes against the necessary elements of a therapeutic relationship, which are:

· Guaranty of confidentiality: it allows a deeper implication of the participants as this information is not going to condition the running of the penitentiary processes.

· Voluntary assistance: a real therapeutic process must be voluntary and have an intrinsic motivation. As a prison is a space of no-freedom, if the program is run by penitentiary staff, their participation in it will never be absolutely voluntary.

· Trust: it will be easier to establish a bond of trust with an external professional which may allow a more horizontal relationship with the participants compared with the penitentiary staff, who have power over the inmates.

At the same time, the maintenance of a cordial relationship and coordination with the prison staff is very important to facilitate the implementation of the program. 

Complementarity of the individual and group intervention 
We understand that inside the penitentiary context women need to maintain their own personal history and experience safe. In any case would we mean that the fact of participating in this program could cause secondary effects that could damage their welfare. We think that our duty is to offer conditions that guarantee the confidentiality so that women feel safe as long as the program takes place.

For this reason, two complementary methodological scopes are proposed: individual and group.

The individual scope is aimed at working on personal aspects of each inmate. The woman is the one who proposes which issues to deal with and the professional adjusts to her demand and necessities. It is intended that the participant feels it is a space for her where she is allowed to talk about whatever worries her, where she can express whatever she feels, without fear of being blamed or judged, in an atmosphere of trust and unconditional support. 
The group scope, instead, it is aimed at working on general issues in a psycho-educative methodology, with contents related to gender violence from a social framework, hoping to achieve sensitising, awareness, reflection and understanding of general contents, as well as to provide a wide range of new perspectives that could enrich and feed the personal work, so in the individual sessions it is possible to go deeper in this contents. Thus, bringing up concrete matters related to gender and violence, all together might verbalize situations and facts, deconstruct myths and stereotypes and reconstruct beliefs in a way that allows more freedom and empowerment. In this context it is not proposed to go inside each own experience, though it is fine to give it space if it appeared spontaneously.

Closed groups

Taking into account the characteristics of this program (duration, number of participants, context, combination of group-individual sessions) we suggest to work with a closed group.

The closed group has a fixed number of participants. It is necessary to have a minimum of participants before starting and if someone wants to join once the program is begun, it would not be possible to accept her. But on the other side, the stability of the members makes it easier in terms of cohesion and confidentiality.

The process of the closed group is developed in a pre-designed program and number of sessions, with a known starting and ending point. As the length is determined, it does not adapt to the specific needs of each woman. But it makes possible to follow a whole program with all the contents in a logic order and structure.

Finally, in this kind of groups all the participants are in similar moments of the process, which makes it easier for the leaders to manage the whole group. 

Process of selection

If we had to implement this program again, we would pay more attention to the selection process to assure that the women who start the program really know what is it about and are interested in following this process, a part from the fulfilling of the selection criteria.

In this sense, we would celebrate an open workshop where all the women in the module would be invited, and we would tackle with different subjects such as: gender, abusive relationships, myths about romantic love, etc. to sensitise any woman who is curious about those issues. At the end of this workshop, the characteristics of this program would be announced. With those women who were interested, a date would be arranged to have an individual interview where the program would be presented in detail, their explicit demand would be collected, the selection criteria would be checked and if she could be accepted and she, at the same time, confirmed her willingness to participate in it, she would be delivered a calendar with the program of individual an group sessions, and the initial tests could be passed then.
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The foreign are from:





Chile (2)


Bolivia (2)


Romania


Morocco/France








Reasons for leaves:


Mental Health problem which made her unsuitable for the program.


Impossibility to fit her timetable with the program’s timetable


Voluntary leave for achievement of her aims


It is not the right moment for facing her violent experiences.








Stereotype and gender identity


Love and couple


Self-image and self-concept


Gender violence: cycle, indicators, kinds of violence,  safety measures, net of resources�














� Investigación cualitativa versus cuantitativa � HYPERLINK "http://www.crefal.edu.mx/bibliotecadigital/CEDEAL/acervo_digital/coleccion_crefal" ��http://www.crefal.edu.mx/bibliotecadigital/CEDEAL/acervo_digital/coleccion_crefal� Retrieved on 2007-10-16


� Álava, C. La investigación cualitativa, cuantitativa y los métodos de triangulación. � HYPERLINK "http://www.mundoweblog.com/intropsicologiasocial" ��www.mundoweblog.com/intropsicologiasocial� Retrieved on 2007-10-09
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